Grant Scheme on Promoting Effective English Language Learning in Primary Schools (PEEGS)
School-based Implementation Plan
School Name: Yuen Long Merchants Association Primary School (English)
Application No.: D001 (for official use)
(A) General information:
1.

No. of English Language teachers in the regular staff establishment (excluding the Native-speaking English Teacher):

2.

No. of approved classes in the 2019/20 school year:

No. of approved classes

P.1

P.2

P.3

P.4

P.5

P.6

Total

4

4

4

4

4

4

24

14

3. No. of operating classes in the 2019/20 school year: (if different from the number of approved classes)
P.1

P.2

P.3

P.4

P.5

P.6

Total

No. of operating classes
4. Programmes/Projects implemented or support service(s) received in relation to English Language curriculum in the past five years:
Name of the programme/project/ support
service

Grade level

Focus(es) of the programme/project/
support service

External support (if any)

Enriching the writing curriculum to cater for
learner diversity

P.4

reading and writing

Language Learning Support Section, EDB

School-based Support Services

P.3 – P.4

writing

P. 1
School Name: Yuen Long Merchants Association Primary School

(B) SWOT Analysis related to the learning and teaching of English
Strengths
Opportunities
1. The school has been proactively adopting measures to promote the use of English. 1. Three English Language panel chairpersons and one experienced
A range of learning support programmes have been in place to cater for the varied
teacher will help implement the school-based writing curriculum.
needs of the pupils, including Small Group Teaching, Remedial Teaching, Native- 2. The school has been implementing Read Write Inc programme for
speaking English Teacher (NET) Programme and Read Write Inc.
five years and teachers are experienced in developing school-based
2. The school management encourages a wide variety of teaching approaches,
resources.
including small class teaching approaches and integrating E-learning and self- 3. Most of our teachers have taken e-learning courses and are ready to
learning in lessons.
incorporate IT resources into their English Language teaching.
3. Professional support has been duly solicited from Language Learning Support
Section of EDB and textbook publishers for curriculum development and
promoting pedagogical change.
Weaknesses
1. Many students are passive in English Language learning.
confidence to use English.

Threats
Students lack 1. Competition from neighbouring schools is keen.

2. Students are generally weak in writing. They fail to write with a wide range of
language patterns and elaborate their ideas.
3. Students virtually have no exposure to the communicative use of English language
outside school. There are wide individual differences in the learners’ aspirations,
abilities, aptitudes as well as social and cultural backgrounds.

(C) Measure(s) taken through the grant under the English Enhancement Grant Scheme for Primary Schools, if any:
Area(s) of Development
Writing




Usage(s) of the grant
Procuring professional service
Hiring a supply teacher
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Grade Level
P.1 – P.5

(D) Focus(es) of the school’s proposed school-based English Language curriculum initiative(s) to be funded under PEEGS
Proposed target area(s) of development

Proposed usage(s) of the Grant

 Enrich the English language environment in school  Purchase learning and teaching resources
through
- conducting more English language activities*; and/or
- developing more quality English language learning  Employ full-time* or part-time* teacher
resources for students*
 Promote reading* or literacy* across the curriculum in
respect of the updated English Language Curriculum
(Primary) under “Ongoing Renewal of the School
Curriculum – Focusing, Deepening and Sustaining”
 Enhance e-learning in respect of the updated English
Language Curriculum (Primary) under “Ongoing
Renewal of the School Curriculum – Focusing,
Deepening and Sustaining”


 Employ full-time* or part-time* teaching

 Strengthen assessment literacy in respect of the updated
English Language Curriculum (Primary) under “Ongoing
Renewal of the School Curriculum – Focusing,
Deepening and Sustaining”
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service

language activities

Cater for learner diversity with equal emphasis on more
able and less able students in respect of the updated
English Language Curriculum (Primary) under
“Ongoing Renewal of the School Curriculum –
Focusing, Deepening and Sustaining”

 2020/21
school year
 2021/22
school year

Grade level

 P.1
 P.2
 P.3
 P.4
 P.5
 P.6

assistant
 Procure

Time scale

for

conducting

English

(E) How to implement the proposed school-based English Language curriculum initiative(s) funded by PEEGS?
Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progressmonitoring and
evaluation

Employing a full-time supply teacher to create space for the core team to cater for learner diversity with equal emphasis on more able and less able students
through refining the school-based writing programme at Primary 4 and Primary 5
Objectives
- In order to better cater for the learning needs of our students, a
more holistic and comprehensive English Language curriculum is
required. The school-based writing curriculum will be refined.
Instead of relying solely on the textbooks, graded school-based
writing booklets which complement the textbooks will be
developed for Primary 4 to 5. The booklet will cover vocabulary
building, sentence formation, and writing tasks.

P.4 –
P.5

Sept 2020 to
July 2021
- Co-planning
- Programme
resource
development
- Lesson
observation
- Evaluation

Core team
- A core team consists of six English Language teachers (3 level
teachers and 3 English Language panel heads) will be formed to
take the lead in developing the curriculum and providing timely
feedback on the progress of students and make adjustments for the
learning materials. The 3 English Language panel heads will be
in charge of the project.
- To create space for the core team teachers, a supply teacher will
be employed to release their lessons of non-core subjects and
other duties. Tentatively each core team member will have about
4 – 5 lessons released and around a total of 28 lessons will be
released.

6 sets of student
booklets
with
learning
and
teaching resources
for each level will
be developed. A
total of 12 booklets
will be developed.
8 lessons will be
covered for each
booklet. 96 lessons
will be covered.

70% of P.4 – P.5
students agree that
Jan 2021
enjoy the learning
- Interim
and
teaching
evaluation
activities
meeting and conducted.
sharing
session
70% of P.4 – P.5
Jun 2021
students agree that
- Final
they are more
evaluation
motivated
in
meeting and completing
the
sharing
writing tasks.
session

Duties of the core team
- The core team will be responsible for:
✧ curriculum review;
✧ co-planning with the level teachers once every two weeks;
✧ co-developing the learning and teaching materials;
✧ trying out the newly developed resources;
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Early
Sept
2020
- Curriculum
review

The
refined
writing
programme will
be
integrated
into the schoolbased
core
English
Language
Curriculum.
The
newly
developed
writing booklets
will be saved
onto the school
server
and
utilized in the
future years.
The
level
teachers of the
future years will
review
the
resources
developed and
modify
the
materials
according
to

Regular
coplanning meetings
will be carried out
every other week
for P.4 – P.5.
Students’
performance on the
writing tasks in
both the exam and
formative
assessments will be
analyzed by the
core team for every
module and the
findings will be
discussed
during
the
co-planning
meetings.
Lesson observation
will be conducted
for evaluation and
sharing
among
teachers. Each P.4
– P.5 teacher will be
observed at least
once.

Proposed school-based English Language curriculum initiative(s)

Grade
level

✧ conducting at least one lesson observation for each level
teacher at least once per term;
✧ adjustment of the teaching strategies and materials after
co-planning and lesson observation;
✧ conducting surveys and other evaluation to gauge the
effectiveness of the programme; and
✧ professional sharing during the two subject meetings.

Expected
outcomes/
Deliverables/
Success criteria

70% of P.4 – P.5
- Refinement
of the writing students agree that
their writing skills
booklets
improved.
70% of P.4 – P.5
students agree that
they are more
confident
in
completing
the
writing tasks.

Details of the school-based writing programme
➢ Tentative writing skills to be covered
- Tentative core and extended writing skills for P.4 and P.5
are tabulated below.
Levels
Core
Extended
 gathering
and  gathering
and
P.4
sharing
sharing
information
and
information
and
ideas
by
ideas
by
brainstorming
interviewing
 drafting,
revising  drafting, revising
and editing written
and edit written
texts with peer
texts
by
support
by
rearranging
the
combining ideas,
order of ideas
adding
details,  using appropriate
using
graphic
formats,
organisers,
and
conventions
and
questioning
language features
 re-reading the draft
when writing a
and
correcting
variety of text types
spelling,
punctuation,
grammar
and
vocabulary
 writing paragraphs

At least 80% of
teachers involved
agree that students
enjoy the learning
and
teaching
activities
conducted.
At least 80% of
teachers involved
agree that students
are more motivated
in completing the
writing tasks.
At least 80% of
teachers involved
agree that students
writing
skills
P. 5
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Time scale
(month/ year)

Sustainability

students’
abilities.
Sharing
sessions will be
carried
out
during
the
English
Language panel
meetings in Jan
2021 and Jun
2021.
Some lessons
will be recorded
for sharing.

Methods of
progressmonitoring and
evaluation

Teacher and student
survey will be
conducted at the
end of school year.

Proposed school-based English Language curriculum initiative(s)





P.5











which
develop
main ideas
using a small range
of
language
patterns
using
story
structure
that
comprises setting,
characters,
problems, events
and solutions
gathering
and
sharing
information
and
ideas
by
interviewing
drafting, revising
and edit written
texts
by
rearranging
the
order of ideas
planning
and
organising
information, and
expressing
own
ideas by deciding
on the sequence of
content
presenting
main
and
supporting
ideas, and where
appropriate with
elaboration
using a small range

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

improved.
At least 80% of
teachers involved
agree that students
are more motivated
in completing the
writing tasks.







The
writing
assessment results
of over 70% of
students at P.4 –
P.5 will improve by
5%.

using a wide range
of
language
patterns
and
cohesive devices
rearranging
the
order of ideas,
adding
details,
deleting irrelevant
ideas,
and
substituting words
or phrases with
more appropriate
ones
presenting writing
using appropriate
layout and visual
support such as
illustrations, tables
and charts

100%
of
the
English Language
teachers involved
will acquire skills
in catering for
learner diversity.
100%
of
the
English Language
teachers involved
will apply the skills
in catering for
learning diversities
to English teaching
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Sustainability

Methods of
progressmonitoring and
evaluation

Proposed school-based English Language curriculum initiative(s)



Grade
level

Teaching materials to be developed
- Six modules will be covered at each target level. A schoolbased booklet covering 8 lessons will be developed for
each module. The content of the booklet will include the
target vocabulary items, target language structures,
writing models and writing tasks.

➢

Measures to cater for learning diversities
✓ Graded learning resources
- Reading inputs for writing and writing prompts
Students will be provided with the same reading texts as
inputs for writing. Two graded versions of the postreading exercises will be developed by the core team
teachers to cater for learner diversity. Differentiated
writing prompts will be given to students with different
English proficiencies. Only guiding questions will be
provided to abler students. Guiding questions and some
key words will be provided to average students. Guiding
questions, key words and some sentence patterns will be
provided to less able students.
- Target language items to be covered
Core language items will be revisited in the writing
P. 7
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Expected
outcomes/
Deliverables/
Success criteria

at P.4 – P.5.

of
language
patterns
and
appropriate
cohesive devices
using appropriate
formats,
conventions
and
language features
when writing a
variety of text types

➢

Time scale
(month/ year)

Sustainability

Methods of
progressmonitoring and
evaluation

Proposed school-based English Language curriculum initiative(s)

Grade
level

lessons. For less able students, additional revision exercise
on the target vocabulary items and sentence structures will
be assigned. Average students will be assigned revision
exercise on the target language items and self-learning
tasks for additional vocabulary items.
Abler students will be assigned self-learning tasks on
additional vocabulary items and complex sentence
structures. e-Learning activities will be assigned to
facilitate self-learning and allow students to learn at their
own pace.
- Contextualized tasks using multi-sensory approaches
Contextualized writing tasks which involve active
application of the target writing skills and target language
items will be designed. Multi-sensory approach will be
adopted. Visual and audio inputs will be provided and
students will also be allowed to showcase their writing
products in different forms as extended tasks.
- Use of graphic organizers
Graphic organizers such as mind-maps, story map and
comparison table will be introduced to facilitate student to
brainstorm and organize their ideas in pre-writing stage.
Differentiated guiding questions will be incorporated into
the graphic organizers elicit more detailed elaboration of
ideas.
✓ Differentiated goals
- Differentiated goals will be set for students with different
abilities. Students will also take up an active role in goal
setting. Teacher will spell out the expectations for
students and students will set their own goals for the
writing tasks. For example, teachers will set the minimum
P. 8
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Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progressmonitoring and
evaluation

Proposed school-based English Language curriculum initiative(s)

Grade
level

number of words to be written for a writing task. Students
will be given guidelines for writing and they will be
encouraged to write above the word limit. Teachers will
provide support and guide students to achieve the goals.
- Other than number of words, the complexity of task and
the use of target language items will be also varied. For
instance, for a narrative writing, less able students are
expected to write a simple recount while abler students are
required to write with detailed elaborations using a wide
variety of language patterns. Students are provided with
feedback and guidance in achieving their goals.
✓ Classroom strategies
- Different classroom strategies like grouping and
cooperative learning will be employed to support students
of different learning styles and English proficiencies.
Students will work in pairs and groups for completing the
learning tasks.
Homogenous and heterogeneous
groupings will be adopted to promote peer learning. Both
abler and less able students will be assigned a role for the
tasks and they will take turn to be the leader of the group.
✓

Assessment
- Varied modes of assessment
A variety of assessments will be adopted to cater the needs
of students. Formative assessments using the online
platform and the school-based graded writing tasks as well
as summative assessments will be conducted to provide
feedback to students.
- Design of assessment
The assessment paper will be designed according to the
following principle to cater for the needs of different
P. 9
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Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progressmonitoring and
evaluation

Proposed school-based English Language curriculum initiative(s)

Grade
level

learners. About half of the questions require basic
understanding of the learning content. About 40% of the
questions are usage and application. About 10% of the
questions require higher order thinking skills.
➢

Sample writing module
Level
P.5
Topic
Advice for good manners
Task
Writing an article about giving advice
for good manners
Core
Target skills
 gathering and sharing information
and ideas by brainstorming and
interviewing
 drafting, revising and editing written
texts with peer support by combining
ideas, adding details, using graphic
organisers, and rearranging the order
of ideas
 planning and organising information,
and expressing own ideas by deciding
on the sequence of content
 presenting main
and supporting
ideas, and where appropriate with
elaboration
 re-reading the draft and correcting
spelling, punctuation, grammar and
vocabulary
Extended
 rearranging the order of ideas, adding
details, deleting irrelevant ideas, and
substituting words or phrases with
more appropriate ones
P. 10
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Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progressmonitoring and
evaluation

Proposed school-based English Language curriculum initiative(s)

Grade
level

Target language Vocabulary items:
✓ modal
items
✓ good and bad behaviour
Language structure:
✓ use of modals to give advice
✓ use of conditional sentence to
give advice
Pre-writing
Learning and
teaching
activities
Strategies
deployed:
- multi-modal
texts
- multi-sensory
approach
- graded inputs
- homogeneous
and
heterogeneous
grouping
- pair work and
group work
- co-operative
learning

Activating the schemata:
Charade
Students will work in groups to play the
game “Charade” as revision of the
different vocabulary items about good
and bad behaviour. Students will work
in groups and will be given different
scenarios of people displaying proper
and improper behaviours in public
facilities. Group members will take
turn to act out the behaviour and other
team members have to guess the target
vocabulary items.
Vocabulary bank
Students will be asked to prepare a
vocabulary list by writing down the
target vocabulary items and a sample
sentence. All the students will have to
work on a core vocabulary list consists
of around 20 words. For abler students,
they will be given around 10 additional
vocabulary items and they have to
categorize the words into different
P. 11
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Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progressmonitoring and
evaluation

Proposed school-based English Language curriculum initiative(s)

Grade
level

groups. For average students, half of
the words will be categorized. For less
able students, they will be asked to
write down the sample sentence only.
Vocabulary revision activities will be
developed using Quizlet or other apps
so that students can revise the
vocabulary items at home at their own
pace.
Introduction to the target text type
Students will be given a sample article
and teacher will highlight the text
structures, text type features of an
article. All students will be using the
same reading text but the graded postreading exercise will be assigned to
students with different English
proficiencies. Teacher will also guide
students to formulate a writing frame in
the form of a graphic organizer. A
checklist with the key text type features
and language features will be drawn up.
Jigsaw watching
Students will be divided into 4 groups
and assigned to watch video clips and
conduct researches about etiquettes for
different public places. Students will
be asked to complete a worksheet and
list the dos and don’ts at different
places.
 Cinema
The Golden Rules of the Movie
P. 12
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Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progressmonitoring and
evaluation

Proposed school-based English Language curriculum initiative(s)









Grade
level

Theater
https://www.youtube.com/watch?v
=x57PS7nU3_M
Public transport
Consider yourself and others when
taking public transport
https://www.youtube.com/watch?v
=kNrIpj8bYyQ
Restaurant
Table Manners | Tips On Table
Manners For Kids | Good Habits
And Manners
https://www.youtube.com/watch?v
=uIQ7vTsC83A
Library
Library for Kids: Rules, History &
Manners | Social Studies for
Children | Kids Academy
https://www.youtube.com/watch?v
=SwPNhB57iQ4&t=72s
Playground
Playground Safety
https://www.youtube.com/watch?v
=9wlTLwmQP4c

Students will work in groups and share
the information gathered. Student will
then compile a list of etiquettes for
different public places.
Group writing
Students will work in groups and write
a short paragraph based on the list
complied.
Teacher will then go
P. 13
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Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progressmonitoring and
evaluation

Proposed school-based English Language curriculum initiative(s)

Grade
level

through
students’
work
and
demonstrate reviewing the written
work using the checklist prepared.
Teacher will also highlight the target
sentence structures when reviewing.

Strategies
deployed:
- differentiated
task
requirements
- setting
individualized
goals
- using graphic
organizers

Interviewing
One student from each base group (the
group which works on the same public
places) will be form a new group.
Students will ask each other questions
about the good and bad manners at
different places.
Students will
complete a fact sheet while
interviewing. For more able students,
they will be required to interview at
least 4 group members. For average
and less able students, they will have to
interview at least 2 group members.
Key words and sample sentences will
be given to less able students.
While-writing
Students will be introduced to the task:
writing an article for school magazine
about the good manners. Teacher will
spell out the basic task requirement.
Students will be guided to set
personalized goal by highlighting the
items on the checklist prepared. To
encourage students to aim high,
students will be awarded bonus marks
if they exceed the basic requirements.
Students will be guided to follow the
P. 14
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Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progressmonitoring and
evaluation

Proposed school-based English Language curriculum initiative(s)

Strategies
deployed:
- peer learning
- varying
support

Strategies
deployed:
- group work

Grade
level

writing frame prepared in the prewriting stages. For more able students,
guiding questions will be provided.
For average students, guiding questions
and headings will be given. For less
able students, guiding questions,
headings and key words will be
incorporated in the writing frame.
Post-writing
Students will work in pairs and review
their partners’ work using the checklist.
While more able students will work
independently, average and less able
students will be supported by teacher
different means.
Students will edit their work and
submit a final draft to teacher for
feedback according to goals set.
Students will be asked to share their
finalized product on Padlet for peer
review.
Extended task
Students will work in groups to prepare
a short skit about etiquettes at different
public areas.

P. 15
School Name: Yuen Long Merchants Association Primary School

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progressmonitoring and
evaluation

